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demands of the community. They are your
friends, your neighbors, and your -- you know,
we are all responsible for one another. So we
shall accept that responsibility, and we will do
our best to address it within our resources.
Anything else in this area, Members?
Thank you.
Let us move on to Animal Management.
Ms. Lee, do you have any comments in this

division area, please?

MS. LEE: No, Mr. Chair. This is clearly the

expertise of the lady sitting in the audience.
We manage this contract, but that's pretty much

all we do.

CHAIR HOKAMA: Okay. Thank you very much for your

comments.
Budget Director, any comments from you

at this time?

MR. AGSALOG: Thank you, Mr. Chair. The Director and

Deputy Director had came and presented a request
from the Animal Management Humane Society, but
our budget at this time can only afford to
increase their budget by 10,000. 2And still,
putting a proviso for 5,000 for Molokai. So

it's almost the same budget as they had last
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year, a 10,000 increase. That's all I can say,

Mr. Chair.

CHAIR HOKAMA: Okay. Budget Director, thank you.

Members, it is on 9-54 and 55 of your
program, and 9-25 in your details. On your
details, it does say Maui Humane Society
Services. We did have testimony, and the Chair
was very -- allowed very wide parameters in the
discussion and gquestions this morning extending
beyond the normal testimony, but I thought the
questions to Ms. Bouchard and Ms. Anderson was
very relevant for you to receive information,
since we are reviewing that area of the budget
this afternoon.

Mr. Nishiki, do you have questions or

comments?

VICE-CHAIR NISHIKI: Yeah.

Alice, I guess what I heard from you
today, Mr. Chairman, I think it concerns me
because, you know, people need some parity. i
know in our office, Council Services, some of
our people are compensated -- whenever the union
gets a raise, then they get a raise, you know.
Some of them that have no ability, like say some

of our legal team, we try to equate it to
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Corporation Counsel.

In the Humane Society's case, I don't
know who makes that policy decision, but if it
is us now, because Danny says, "Well, we have
only given 5,000 for Molokai, and the other
5,000 is the additional budget," and yet we have
heard the members say, representing the Humane
Society, that whatever they get paid is what it
is.

Within the State system, retirement
system and everything else, all of us that are
fortunate to work for Maui County, you get a
retirement that gives into the system. You also
get a medical plan after ten years that you
have, you know, for the remainder. So
everything is tied into, perhaps, civil service
and what they get.

I don't know how‘our EM now is, but
maybe that's one that -- we used to tie it into,
raises given also.

I think we need to just look at where
these people are with medical, with retirement.
And again, if we consider them to be a part of
our government and our community and how we

compensate them. And that's all I can ask.
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You know, and maybe I should ask you at
this point, Danny, do you -- how do you consider
raises for this segment of a group? And if
it's -- if it's not -- if it's like the
nonprofits, then we don't have any say. But
is -- is there some formula that you use for
these people? I don't know if they fall into
civil service or if they have health or

retirement system or whatever. Do they?

CHAIR HOKAMA: Budget Director.

MR. AGSALOG: Thank you, Mr. Chair.

And I will just answer what I have
learned since I have been in the County.

It is my understanding that we have, as
a County, we have a responsibility for Animal
Management. To the extent of that, I don't know
how far or who will control the Animal
Management.

My understanding, Mr. Chairman, is that
we have a contract with Humane Society, and I
think for them to pay their animal controllers,
I don't think we should be the one mandating
that type of management decisions since we are
asking them to perform services at a price that

we can afford.
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So I don't know who would make that
decision as far as what their salary will be or
what level they should be and what retirement
they should get.

I think it should be a decision, I
think, from their management because I don't
think we should manage their people. That's my
understanding, Mr. Chair.

And also, the Human Concerns have been
very, very good trying to manage this particular
program. And I know at some point, we had
discussions who should manage the contract of
the Animal Management. And since I'm still
learning all this regulations that we need to
take care, and we have a mandate that we have to
have some sort of animal control.

And this contract for Humane Society is,
my understanding, is just for the island of
Maui, not include Lanai nor Molokai because we
have some part-time enforcement in those other
islands. But I am not very, very familiar with
all the -- the Animal Managements that we have
in the County. And if it needs so, I could
research some more and find out what -- where

are we at with it.
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That's all, Mr. Chair.

CHAIR HOKAMA: Thank you.

Mr. Nishiki.

VICE-CHAIR NISHIKI: Yeah, that's all I had,

Mr. Chairman. I mean, yeah, are we going to --
is it our responsibility? And if it's not, then
maybe it is the Humane Society's as far as, you
know, determining wages. But I -- I just don't
want it to be left the stone unturned when we
deal with this, Danny.

I mean, is that the Administration's
statement, that it should be left to the Humane
Society to determine what they get paid despite

that we give money?

MR. AGSALOG: Well -- Mr. Chair.
CHAIR HOKAMA: Budget Director.
MR. AGSALOG: I think that's where, when the Mayor

was having this idea of pay for services, that
we get the RFP that he was describing at the
middle of the year last year. I have not been
priyy to those meetings since, and I think in

a -- in a - when we do a contract, I don't
think that we should mandate anyone to pay them
unless we could pay, you know. We should give

them the money to pay, if we mandate them.
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But I think if we have a contract with
them, it's up to them to implement the essence
of the contract. If we ask them to do seven
days' enforcement, they should man that seven
days no matter what, you know. But, you know,
if that contract is not enough to do it, you
know, they shouldn't sign the contract. That's

my thinking.

VICE-CHAIR NISHIKI: Anyway, I leave it up to the

other Members. I mean, this is a segment that

needs addressing if, you know, we determine that
we want some control over management of animals
and everything else. I just want to hear from

other Members.

CHAIR HOKAMA: Thank you.

Mr. Molina.

COUNCILMEMBER MOLINA: Yeah, one question

regarding -- I am looking at program highlights,
page 9-55, with the computersgs, I guess they have
new computers for the organization and they are
awaiting the software to improve and
professionalize services.

What aspect of improvement are we
looking at to improve the services within the

Humane Society? In other words, I guess
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basically, what, is this software for? How will
it improve things there?

CHAIR HOKAMA: Let me first ask thé Department if
they are able to answer, or if they prefer a
representative of the Humane Society to provide
that answer, Mr. Molina.

COUNCILMEMBER MOLINA: Sure.

CHAIR HOKAMA: Department?

MR. ANDAYA: The Maui Humane Society approached us
and wanted to update their computers and their
software. Apparently, they had been working
for -- I mean, working for some time now with
antiquated equipment. And so -- and they felt
that they would be more efficient if they had
these computers and software.

And so that's what we did. We bought
these specialized software and equipment.

COUNCILMEMBER MOLINA: So you bought --

MR. ANDAYA: And -- I am sorry. And they are for
licensing and permits and whatnot.

COUNCILMEMBER MOLINA: Okay. So you do have the
software already? You did purchase the
software? Because I know it says in here that
you have the computers, but they are waiting to

purchase the software.
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MR. ANDAYA: No, not yet. We have approved it, but
we are still awaiting the software and
computers.

COUNCILMEMBER MOLINA: Okay. And this is to improve
their licensing, I guess?

MR. ANDAYA: Mm-hmm, licensing and permits.

COUNCILMEMBER MOLINA: Thank you.

CHAIR HOKAMA: Thank you.

Mr. Mateo.

COUNCILMEMBER MATEO: Thank you, Chairman.

Alice -- Ms. Lee, I am sorry.

The work that the Humane Society does,
if it gets to the point when they look at it and
they say it is not cost effective, too many of
our people are put in jeopardy for various
Circumstances, they come to us over and over
again for help with personnel and expansion
progfams, say, and they say we just can't do it
anymore. It now becomes our responsibility.

So as far as the Department is
concerned, this is the more cost-effective means
of addressing this particular County issue, by
having the Humane Society do it?

MS. LEE: Yes.

COUNCILMEMBER MATEO: And the Department would be,

Ralph Rosenberg Court Reporters, Inc.
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therefore, supportive of the increases, say, for
example, of the needed two more officer
positiohs?

MS. LEE: We always support them, but we are not the
decision makers.

COUNCILMEMBER MATEO: Okay. So, I think what I am
trying to say is, like, you know, we hear them
come up and lobby us and say, you know, "We
need, we need." And I am just waiting for the
Department to say, we substantiate that need
because if they don't do it, we going to do it,
and it's not cost effective for us to do it at
this point because the entity already exists.

MS. LEE: Mr. Mateo, I think if you can find the
funding, sure, you know. Hopefully, you can

- support -- you know you can provide them the
requests that they are asking for.

COUNCILMEMBER MATEO: Thank you, Ms. Lee.

Thank you, Mr. Chair.

CHAIR HOKAMA: Thank vyou.

Ms. Johnson.

COUNCILMEMBER JOHNSON: I think it's difficult for
the Department to answer some of the more
technical questions, but let me just ask a

question that I know the -- I am hoping the
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Budget Director can answer.

What was the total amount of the request
that the Humane Society made to your Department?
And if you don't have that, I would ask that the
applicant give us that.

MS. LEE: We have it.

COUNCILMEMBER JOHNSON: You do?

MS. LEE: We don't have it.

COUNCILMEMBER JOHNSON: Mr. Chair, could I please get
that information from the applicant?

CHAIR HOKAMA: Yes. We will be happy to request that
information, and we will -- upon receiving, we
will disseminate among all Committee Members.

COUNCILMEMBER JOHNSON: Okay. And>then, you know,
any justification as to why they require that
amount of money. Thank you.

CHAIR HOKAMA: Thank you.

One second. Mr. Kane?

COUNCILMEMBER KANE: Thank you, Chair.

I am interested in three areas and that
perhaps can be incorporated into Member
Johnson's request. From what I heard in the
testimony this morning, I am interested in
strengthening the existing six employees, the:

moneys, and I heard -- and I will just throw out
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a dollar amount -- approximately five dollars
more per hour, which I am ballparking for 40
hours a week, and not looking at overtime or all
that kind of stuff.

I am looking at about a ballpark
$65,000, for six people, $40 a week, getting
approximately $5 more added to their pay.

I am looking at the truck replacement of
$25,000.

And I think the third thing that I was
interested in asking for information was having
them open back up from the -- taking off those
two days and opening them back up.

I also understand that they have a
highlight here of cutting back of 30 percent,
and that they have managed to maintain services
to the public. So I am interested in seeing
numbers that would represent having them open
back up two days a week, what that would take as
far as their staffing, as well as the truck
replacement, and increased pay for the existing
six people. And I would like to have that
responded to so that we can look at that as our

options for this program.

CHAIR HOKAMA: Okay. We shall incorporate that
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request.

COUNCILMEMBER KANE: Thank you.

CHAIR HOKAMA: Ms. Tavares?

COUNCILMEMBER TAVARES: I would like to see some
figures on what it would cost the County to run
this program.

CHAIR HOKAMA: Shall we base that on the same
assumptions that the contract is procured?

COUNCILMEMBER TAVARES: Yes.

CHAIR HOKAMA: Okay. We shall try and do our best to
get an estimation as described by the parameters
of the RFP in the contract. Thank you.

Mr. Pontanilla.

COUNCILMEMBER PONTANILLA: Thank you, Chair.

Question for the Budget Director. In
regards to Molokai, the animal control officer
on that island, is he a County employee or do we
have a contract with him also?

MR. AGSALOG: Mr. Chair.

CHAIR HOKAMA: Mr. Director.

MR. AGSALOG: My understanding is a part of the
police department in Molokai, a half-time
position.

COUNCILMEMBER PONTANILLA: Half-time position?

MR. AGSALOG: That's my understanding, Mr. Chair.

Ralph Rosenberg Court Reporters, Inc.
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COUNCILMEMBER PONTANILLA: Thank you.

What I want to request from the animal
control people, Maui Humane Society, is that --
and, you know, I really do want to support the
increase as far as the employee count for animal
control officers. But my take is that in doing
the addition of the -- mine is one more animal

control officer, in addition to a 12 percent

W 0w I G U e W N

increase in their pay, as well as premium times
10 for overtime hours based on seven employees.

11 CHAIR HOKAMA: Staff, you understand the question by
12 Mr. Pontanilla? Okay.

13 COUNCILMEMBER PONTANILLA: Thank you.

14 CHAIR HOKAMA: Thank you.

15 I would think, Members, that you would
16 also need to be informed before you make your
17 decision, is we shall include in that request,
18 Staff, all revenue generators from licenses for
19 animals -- which is my concern, because

20 basically we only ask dog owners to pay --

21 spay/neuter programg, any other source of

22 revenue that goes into the program, and then at
23 what level is the subsidy.

24 Ms. Lee, would you know if all those

25 fees that is collected for dog licenses and
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whatnot, is that into‘the general fund, or goes
back to this Animal Management program?

MS. LEE: It's a special fund.

CHAIR HOKAMA: 1It's a special fund. Okay. Thank
you.

Okay, Staff. Let's go review the
special fund.

Okay. Any other questions?
Mr. Nishiki.

VICE-CHAIR NISHIKI: Yeah, just what Joe had asked,
that Molokai position is a half-time position.
I am just curious what that half-time position
pays under government.

CHAIR HOKAMA: We can look it up in the budget
details. It would be by the district. So if
you look under the Molokai district or Lanai
district, you will see attached, under dog
warden, I believe, you would see an SR-8, salary
range classification, it's on page 16-28. It is
Molokai District 5.

Mr. Nishiki.

VICE-CHAIR NISHIKI: I -- T just want Staff to get
that information, and whether that person
receives --

CHAIR HOKAMA: Lanai on page 16-23 is an SR-8 under

Ralph Rosenberg Court Reporters, Inc.
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half time.

MR. AGSALOG: Mr. Chair.

MS. KOLLER: Mr. Chair.

CHATIR HOKAMA: Tamara.

MR. KOLLER: I was just going to say, that is one of
the redacted items because of confidentiality.
We don't have that in the copy that is available
for the public. We do -- you received a memo
today from the Budget Chair that we have a
confidential copy that includes all items, and
that can be reviewed according to the OCS
confidentiality policy, which is through the
Committee secretary.

VICE-CHAIR NISHIKI: Okay. I will just wait, and
‘when we have this discussion, I will just -- we
can -- I can get all that information.

CHAIR HOKAMA: And what I will allow the staff to
tell you, though, is in the SR-8 from A, Step A
to whatever we go to, K, L, what would be the
range of salary, please, from entry to the
highest step for an SR-87?

MR. KOLLER: SR-8, from what level?

CHAIR HOKAMA: Step A.

MR. KOLLER: The Step A, the hourly rate is $10.14.

CHAIR HOKAMA: And at the highest?
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MR. KOLLER: And the highest is $15.60. Step -- just
for a reference, Step E is 11.87, and Step F is
12.33.

VICE-CHAIR NISHIKI: And is there also a benefits
package that comes with it, if they are
full-time, like paid vacation, sick leave,
health insurance, retirement?

CHAIR HOKAMA: We will verify the information,

Mr. Nishiki, before we say anything that may not
be accurate.

VICE-CHAIR NISHIKI: Okay. Thank you.

MR. AGSALOG: Mr. Chair.

CHAIR HOKAMA: Mr. Agsalog.

MR. AGSALOG: Thank you, Mr. Chair. I just want to
correct what I mentioned earlier, that the
Molokai is a full-time position, not a half-time
position. It is a full-time position, Molokai.

CHAIR HOKAMA: Thank you very much.

Okay. Other questions? Let me work
down because everybody will have their fair
opportunity.

Mr. Molina? Mr. Mateo? Ms. Johnson?
Mr. Kane?

COUNCILMEMBER KANE: Are the duties of the dog warden

for Molokai and Lanai the same as what they have
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here? And if not, can we have a comparative on
what the duties are, or the responsibilities?
CHAIR HOKAMA: We will forward to personnel services
a job description.
COUNCILMEMBER KANE: I had a second point, too,
Mr. Chair. Aw, shucks.
CHAIR HOKAMA: We can return, Mr. Kane.
COUNCILMEMBER KANE: Thank you. I am sorry.
CHAIR HOKAMA: Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: Thank you.
For Alice or maybe for Maui Humane
Society in regards to vehicle replacement
policy, if there's one in the contract, on
replacements. |
CHAIR HOKAMA: Ms. Lee, if you please.
MS. LEE: I think they should come and answer that.
CHAIR HOKAMA: State your name for the record,

please, your organization and your title.

.MS. BOUCHARD: Yes, my name is Jocelyn Bouchard. T

am Executive Director of the Maui Humane
Society. And the current recommendation for
vehicle replacement is 80 to 100,000 miles.

CHAIR HOKAMA: Regardless of age of vehicle?

MS. BOUCHARD: Correct.

CHAIR HOKAMA: So it could be one year old with

Ralph Rosenberg Court Reporters, Inc.
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$80,000 miles and you would ask for a new

vehicle.

MS. BOUCHARD: Yeah, because of the down time, after

they have that many miles, what we have

experienced in the past is down time with the

vehicle, as I think somebody else was explaining

in their department. So we don't have it for

our use. And if our officers aren't out on the

road, they are not able to do their job.
CHAIR HOKAMA: This is based on a preventativ3e
maintenance program?
MS. BOUCHARD: That's my understanding, vyes.
CHAIR HOKAMA: Can you verify that for us, please.
MS. BOUCHARD: Absolutely.
CHAIR HOKAMA: Thank you.
Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: Thank you, Chair.
CHAIR HOKAMA: Ms. Tavares, I skipped you. Do you
have any questions as regards this area?
COUNCILMEMBER TAVARES: No.
CHAIR HOKAMA: Okay. Anyone else? Mr. Nishiki?
VICE-CHATR NISHIKI: No.
CHAIR HOKAMA: Mr. Molina? Mr. Mateo? Let's get
down to Mr. Kane.

COUNCILMEMBER KANE: I know Mr. Agsalog, Director
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- Agsalog was talking about the issue of mandates
on K. If, as part of our options, we were
looking at a consideration or a proposal that
dealt with putting increased money, and we
proviso'd it to go specifically towards
increasing the pay, would there be objections on
you folks, as the contractual service entity
to -- would that -- would that provide
objections on your side if we said, "You know
what, if we increase this, but it has to go

specifically to this," would that be a problem?

MS. BOUCHARD: No, that would not be a problem.
COUNCILMEMBER KANE: Okay. Thank you. That was the

one I thought about. Thank you, Chair. Thank

you.

CHAIR HOKAMA: And also, I think it would be fair

since in the testimony it was referenced, Staff,
let us try and get the appropriate State statute
regarding authorization of the responsibilities,
either to the County or to a game -- Animal
Management program. Okay.

Any further in this area, Members?

Yes, Mr. Kane.

COUNCILMEMBER KANE: I am sorry. I didn't get -- I

heard you say game management animal program?
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CHATIR HOKAMA: I am sorry. I meant animal. We do
have a Game Management program but that's for --

COUNCILMEMBER KANE: Thank you, Chair.

CHAIR HOKAMA: Feral goats and excess deer.

COUNCILMEMBER KANE: Mr. Chair.

CHAIR HOKAMA: Yes. Ms. Johnson.

COUNCILMEMBER JOHNSON: I wanted to also find out
that, because of these issues, once you learn
what the parameters of enforcement are, if we
would have to do all the duties that, let's say,
they are currently performing when we are doing
an approximation of what it would cost us to do,
if that would be a police officer category?
Because I am not sure. In some jurisdictions,
they do have the police officers where it's
enforcement and different things, if that would
be a requirement. I am not sure.

CHAIR HOKAMA: We would need to find out.

COUNCILMEMBER JOHNSON: And the other thing is with
regard to the fines, when there are fines paid,
it is my understanding that these all go to the
State. That we don't get them.

CHAIR HOKAMA: And that's why we will review the
appropriate statute.

COUNCILMEMBER JOHNSON: And if it's possible to -- to
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1 look at options of making a recommendation, or

2 if we can do it within our County statute,

3 perhaps, increasing the fines for some of these
4 offenses so that even at the State level, that

5 at least they would have more money and we could
6 ask them for a portion of it back, maybe as a

7 part of HSAC or something else. Thank you.

8 CHAIR HOKAMA: And since it's part of

9 Mr. Pontanilla’s Committee, jurisdiction

10 department, since this program falls under his
11 department, you may want your Committee staff to
12 review again with personnel services. If what
13 Ms. Johnson says may be a consideration, then we
14 would need to know whether or not adjustments to
15 collective bargaining as relates to SHOPO is

16 involved.

17 It's a lot more than you may think,

18 people. So, please, don't just jump in before
19 you know how deep the water is.

20 COUNCILMEMBER TAVARES: Or how shallow.

21 CHAIR HOKAMA: Or how shallow.

22 MR. KOLLER: Mr. Chair.

23 CHAIR HOKAMA: So that is why we will be asking for
24 the information first before I ask for you to

25 make any decisions. Okay?

Ralph Rosenberg Court Reporters, Inc.
Ofc: (808)524-2090 Fax: (808)524-2596
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1 MR. KOLLER: Mr. Chair.

2 CHAIR HOKAMA: Yes, ma'am.

3 MR. KOLLER: Just for information, regarding the

4 Animal Management revolving fund, this was set
5 up in 1997, and what goes into that is revenues
6 derived from fees for licensing, impounds,

7 redemptions, adoptions, and pickups of animals.
8 And then those fees -- or those funds are then
9 used for paying for an Animal Management

10 program.

11 CHAIR HOKAMA: Okay.

12 MR. KOLLER: The current year, Fiscal Year 2005, at
13 the end of this year is estimated to have

14 $62,600 in there, with revenue of 52,900 coming
15 in during the year, for a total of 115,500. And
16 I believe that Councilmember Johnson is correct
17 that fines go to the State, but the fees to the
18 County.

19 CHAIR HOKAMA: Okay. Thank you for checking on that

20 special fund that Director Lee informed us of.
21 At the appropriate time, the Chair will make his
22 comments on potential uses of that funds.

23 Ms. Lee, any closing comments regarding
24 your Department's review this afternoon, please?

25 MS. LEE: Mr. Chair, we just thank you for your

Ralph Rosenberg Court Reporters, Inc.
Ofc: (808)524-2090 Fax: (808)524-2596
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congideration and hope you fund each and every
thing in our budget.

CHAIR HOKAMA: Thank you. That was a reasonable
reguest.

Mr. Andaya, any comments?

MR. ANDAYA: No, no comments; Mr. Chair.

CHAIR HOKAMA: Budget Director, any closing comments
for the day?

MR. AGSALOG: Just thank you, Mr. Chair, for allowing
all the departments to come and explain their
requests to your Committee. And I think that
they will be able to present you some of their
requests as well as the highlights of their
Departments. So again, thank you, Mr. Chair.

CHAIR HOKAMA: Thank you. Thank you, Ms. Lee.

Mr. Andaya.

Members, are there any announcements,
questions? Other than that we will see yoﬁ on
Monday, as we prepare for the island of Molokai.
Okay. This meeting is adjourned. (Gavel.)

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: RQC)

ACTION: DEFER pending further

discussioﬁ.

ADJOURN: 4:13 p.m.
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CERTIFICATE
STATE OF HAWATII )
) SS:
CITY AND COUNTY OF HONOLULU )

I, CHARI L. POSSELL, Notary Public, State
of Hawaii, do hereby certify:

That the proceedings were taken down by me
in machine shorthand and were thereafter reduced to
typewriting under my supervision; that the foregoing
represents, to the best of my ability, a true and
correct transcript of the proceedings had in the
foregoing matter.

I further certify that I am not attorney
for any of the parties hereto, nor in any way
concerned with the cause.

DATED this 15th day of April, 2004, in

Honolulu, Hawaii.

(" AL~
CHART! L,. POSSELL, CSR NO. 414
Notary Public, State of Hawaii

My Commission Exp: 7-25-2007
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